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Strategy Management

Program Management

Demand Management

Portfolio Management

Project Management

Resource Management

Performance Management

Benefit Management



Projects

STRATEGIES

PILLARS

OBJECTIVES 

KPIs

Portfolios

Demand Benefits

Performance

... DEPARTMENT DEPARTMENT DEPARTMENT ...

Strategy Management
Shape Direction with Strategic Clarity

Explore the module online
Visit website

Visit website

Balanced Scorecard-based design

Enterprise-wide strategy cascade

Integrated line of sight across strategic 

lifecycle

Strategy aligned and value driven 

decision making
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https://pxm.vn3xt.com/pxms-core-architecture/strategy-management/


Demand Management 
Prioritize the Right Opportunities

Demand Intake

Business Case Development

Evaluation and Prioritizing

Portfolio Roadmapping

End-to-End Ideation and Demand Intake

Unified Demand Funnel

Automated Governance Through Approval Workflows

Structured Assessment & Prioritization

Strategy-Aligned Demand Progression

Investment-Ready Pipeline Creation

Explore the module online
Visit website

Visit website
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https://pxm.vn3xt.com/pxms-core-architecture/demand-management/


Portfolio Management
Invest in the Right Initiatives, Every Time

Portfolio Prioritization

Initiative Structuring

Execution Traceability

Portfolio Roadmapping

Explore the module online
Visit website

Visit website

Program

Project

Project Project

Idea Demand Initiative
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https://pxm.vn3xt.com/pxms-core-architecture/portfolio-management/


Program Management 
Unify program delivery into one intelligent framework

Explore the module online
Visit website

Visit website

Strategic Integration across Portfolio Projects

Cross-Project Governance & Dependency Control

Real-Time Program Performance Insight

Program

Risks

Milestones

Financials

Benefits
09

https://pxm.vn3xt.com/pxms-core-architecture/program-management/


Project Management
Bring your projects to life with intelligent execution

Explore the module online
Visit website

Visit website

Aligned with PMO Industry-Leading Practices

Business Case → Demand

Integrated Collaboration Across Microsoft 365

Comprehensive Governance & Control

AI-Enhanced Execution & Organizational Learning
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https://pxm.vn3xt.com/pxms-core-architecture/project-management/


Resource Management 
Unlock the full potential across every resource

Explore the module online
Visit website

Visit website

Enhanced Resource Scheduling
AI-Optimized Resource Allocation

Unified Resource & Skills Intelligence Capacity Simulation & Scenario Modeling

Unified

Resource

Management
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https://pxm.vn3xt.com/pxms-core-architecture/resource-management/


Performance Management
Strengthen your performance and celebrate your wins!

Integrated Line of Sight

from Strategy to Outcomes

Enterprise KPI Governance

with Cascaded Accountability

Explore the module online
Visit website

Visit website

Continuous

Performance

Improvement
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https://pxm.vn3xt.com/pxms-core-architecture/performance-management/


Explore the module online
Visit website

Visit website

Formulate / 

Refresh 

Strategy

Review

Prioritization

Model

Ideate & 

Collect 

Demand

Prioritize 

Demand

Analyze 

Portfolios

Communicate, 

Execute, 

& Report

Deliver

Business

Outcomes

Monitor & 

Control

Adapt to

Change

Structured Definition of Benefits

from the Start

Seamless Flow from Business

Case to Realization

Automated Benefit Tracking

& Owner Engagement

Real-Time Visibility

into Performance

Benefit Management 
Translate commitments into tangible achievements
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https://pxm.vn3xt.com/pxms-core-architecture/benefit-management/


Why PxM?
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Digital Governance Microsoft Cloud

AppSource ReadyIndustry-scale Solution



PxM Evolution 
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2016 – 2023

Future

2024 – Present

SP3M PxM
Next 

Generation
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Architecture Overview
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Power Pages

Power Apps Power Automate

DataversePower Virtual Agents

Copilot Studio Power BI
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Built on 
Power Platform
A unified Low code/No code digital

foundation across data, automation, 

analytics, and AI
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Teams AppOffice 365 

Loop Approvals

Copilot Outlook App

Viva SharePoint

Productivity Tools Project Sources

Azure Devops

Planner

ProjectJira

Primavera

Servicenow

PlaniswarePlanview Asana

Smartsheet

Strategy Demand Portfolios Programs

Projects Performance Benefits Resources

Power Platform

Power Apps Power BIDataverseCopilot StudioPower Virtual
Agents

Power AutomatePower Pages

LOB Systems

D365 CE

D365 FO

D365 PO

Fusion

Aris

Jaggaer

SAP

Security 
& compliance

Microsoft Defender

Microsoft sentinel

Microsoft Purview

Microsoft Security 
Copilot



Microsoft Licenses
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Power Apps
PremiumTeams

Office 365 
E3 / E5

Planner
P1 / P3

Power BI
Pro

Copilot
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Microsoft licenses 
required per PxM 
license

Teams
Enterprise

0365
E3/E5

Planner
P1

Planner
P3

M365
Copilot

Power Apps
Premium

Power BI
Pro



Target Customer Segments
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Insurance & Financial Services

Construction

Healthcare

Education &  Research

Enterprise & Corporate

Government Technology
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Strategies 
to Identify Leads
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Strategy &
Transform ation 

Office

Strategy Execution
Execution

(E)PMO

(E)PMO
EPMO

EPMO

EPMO

or

IT PMO

(E)PMO

Strategy &
Transform ation 

Office

Strategy & Corporate
Performance



Partner with PxM
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PxM



Thank you.
Email

contact.pxm@vn3xt.com

Phone Website

mailto:contact.pxm@vn3xt.com
mailto:contact.pxm@vn3xt.com
mailto:contact.pxm@vn3xt.com
tel:+971526696648
tel:+971526696648
tel:+971526696648
tel:+971526696648
tel:+971526696648
tel:+971526696648
tel:+971526696648
https://pxm.vn3xt.com/
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