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= BUILT ON MICROSOFT POWER PLATFORM

PxM: Your Al-powered
Business Management
Solution for

Strategic Excellence

Connect strategy, execution, and
performance — from vision to value.

W UNIFIED PLATFORM @& 360° VALUE
What is PxM Why PxM
our next-gen, Al-powered Business Management Suite ragmented Processes to Connected Intelligence

PxM is your next-generation, Al-powered business management platform

that unifies Strategy Planning, Execution, and Performance into one Dlg ital Governance

seamless, centralized experience. Designed for Strategy Offices, PxM centralizes digital governance by ensuring full alignment, traceability, and
Enterprise PMOs, and Performance Leaders, PxM empowers enterprises overview across all governance processes, while embedding world-class

to lead with clarity, agility, and sustained impact across the full strategic reference models and methodologies.

lifecycle — from vision to value.

Built natively on the Microsoft Power Platform and integrated with Industry-scale Solution |
Microsoft 365 and Dynamics 365, PxM connects the entire strategy value PxM is designed for Strategy and Transformation Offices. i
chain —from planning and prioritization to delivery, performance, and (STOs) operating across diverse industries — fro ;

results. Its modular suite spans Strategy, Demand, Portfolio, Program,
Project, Performance, Benefit, and Resource Management, all
interconnected within a unified environment. Coupled with a powerful
integration ecosystem that ties together data, workflows, and external AppSource Ready
governance and performance frameworks, PxM elevates strategic
planning, strengthens governance, and enables intelligent execution that
consistently delivers measurable, sustained value across the enterprise.

government and large enterprises to industry-scale Si

PxM is published as a GA solution on Microsoft
AppSource, making it accessible to customers,
partners, CSPs, and implementation teams
through a unified marketplace experience.
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Deliverables by Status

. Microsoft Cloud

~ E— o PxM seamlessly integrates Microsoft 365 collaboration tools, Dynamics 365
T e B R, business applications, and the broader Microsoft Cloud and Azure ecosystem
e o = e — unifying data, workflows, and processes within a single connected platform.

Strategy Management Demand Management Portfolio Management Program Management
Shape direction with Strategic Prioritize the right opportunities Invest in the right initiatives, Coordinate complex, multi-
Clarity by aligning strategies, based on strategic value, every time, by translating project programs with clarity and
perspectives, objectives, and feasibility, and capacity. PxM strategy into an optimized, control. PxM aligns milestones,
KPIs across departments. PxM governs ideas and business executable portfolio. PxM applies dependencies, risks, and
nelps leadership define cases with structured evaluation, Intelligent prioritization, scenario outcomes across projects —
measurable objectives and scoring, and visibility —ensuring modeling, and feasibility analysis providing real-time visibility to
visualize progress across the only the right initiatives progress. to balance valug, risk, ana ensure programs deliver
value chain. capacity. strategic value.
Project Management Performance Management Benefit Management Resource Management
Deliver initiatives efficiently with Measure what matters most. Realize and sustain business Maximize talent and capacity
MODUL ARISUITE structured planning and PxM enables continuous value through a transparent with dynamic resource allocation
PXIVIS Core Architecture automated tracking. PxM tracking of KPIs, outcomes, and benefits framework. PxM and workload forecasting. PxM
, combines PMI best practices, performance trends, providing quantifies impact, validates uses Al-assisted matching,
Strategic Microsoft 365 collaboration, and actionable insights to optimize results, and ensures every capacity modeling, and skills-
Al-powered assistance to ensure productivity and achieve iInvestment delivers measurable based planning to balance
consistent and transparent strategic excellence. and strategic outcomes. demand, feasibility, and

project execution. execution readiness.



= SCALABLE BY DESIGN

Solutions that Scale

lable solutions built to evolve with your strategy

Government & Public Sector

Delivering Strategic Governance, Transparency, and
Measurable Public Value
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Financial Services
Guiding Strategy- Led Transformation Across Aligning Academic Strategy, Research
Investment, and Measurable Impact

Financial Organizations

@ AI-DRIVEN

PxM Intelligent Insights

ter Strategies Start Here

PxM integrates Al capabllities, intelligent automation, and advanced analytics
into a unified layer that transforms data into actionable foresight. It empowers
organizations with predictive insights, real-time dashboards, and automated
recommendations, helping leaders anticipate change, mitigate risks, and make
confident, data-driven decisions across portfolios, projects, and resources.
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Plans & Licensing

s for Every Scale and Strategy

PxM Demand

PxM Demand
P1 Management

Management

P2

v Demand Management Strategy Management
Demand Management
Portfolio Management
Benefit Management

Resource Management
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PxM Strategy PxM Strategy
Performance P1 Performance PZ
Management Management

v Strategy Management
v Performance Management

v Strategy Management
v Performance Management
v Benefit Management
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‘Construction & Engineering

Orchestrating Capital Programs, Delivery, and Outcomes
Across Construction Portfolios

Te ChnOIOgy

Aligning Strategy, Product Dehvery, and
Outcomes in Fast-Moving Technology
Environments

Healthcare
Supporting Better Care Through Strategic
Planning and Delivery
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Prioritize Projects Review Priorities Analyze Cost (<1 Min) . .
J +40% Project quality
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Language Total Project Budget
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f. Microsoft Copilot

“Project Alphaiis at risk due to under-
allocation. | recommend reallocating
resources with the necessary skillset from
Project Beta.”
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PxM Portfolio & Project

P2

PxM Portfolio & Project P’l

Management Management

v Portfolio Management v Strategy Management

v Program Management v Demand Management

v Project Management v Portfolio Management
v Program Management
v Project Management
v Benefit Management
v Resource Management
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PxM Premium P’I

Strategy Management
Demand Management
Portfolio Management
°rogram Management
Project Management
Performance Management
Benefit Management
rResource Management
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Contact us
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contact.pxm@vn3xt.com
Q& +97152 669 6648
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